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Origin of the Department-^ 

* t * r 

‘ Attention is Invited to the Memorandum 
on the Mines Department prepared in 1907 
by Mr. G. Rainy, T.C.S., for the Royal 
Commission on Decentralization in India. ■ 

f 

After correspondence with the Secretary 
of State which commenced in 1890 the 
Government of India recommended the 
appointment of an Inspector of Mines to 
be attached to the Geological Survey De- 
partment. In December 1893, Mr. Grundy, 
an Assistant Inspector of Mines in England, 
was appointed Inspector of Mines in India 
on a five years’ term of service on a pay of 
Rs 650 per mensem rising by Rs. 50 after 
each year of service. In vOctober 1896 the 
appointment was made permanent, with 
the sanction of the Secretary of State, on a 
pay of Rs. i,coo— 100 — 1,500 per mensem. 
In. 1901, the Indian Mines Act, VIII of 
*901, was passed, which, amongst other 
things, provided for the appointment of a 
Chief Inspector of Mines for India by the 
Governor General in Council, and of 
Inspectors of Mines to particular areas or 
groups of mines by the Local Governments. 
In August 1901® the Government of India 
recommended to the Secretary of State 
the appointment of a Chief Inspector of 
Mines and of two Inspectors of Mines. 
Mr. Stonier, who was at the time a mining 
specialist to the Geological Department of 
the Government of India under a five years* 
agreement, w’asf appointed Chief Inspector 
of Mines on a pay of Rs. 1,200 — ioo« 
1,600 per mensem. The pay of the Ins- 
pectors of Mines was sanctioned at Rs. 
800 — ioo — 1,000 per mensem ; but Mr. 
Grundy, who was appointed to one of the 
Inspectorships, was allowed a special rale 
of pay, Rs. 1,000 — 100 — 1,500, in view of 
the higher rate of salary which he had 
hitherto received, Mr. Adams, an Assist- 
ant Inspector of Mines in England, was 
appointed in April 1902 to the second 
Inspectorship on Rs. 800 — 100 — 1,000, 
Thus the Mines Department came into 
existence.. 

Growth and hltsiory of the Department, 

In ApvU 1904, Mr. Stonier resigned 
owing to ill-health, and the Government 
of India, considering that neither of - the> 
Inspectors w'as at that time suitable for 
appointment to the post of Chief Inspector ‘ 
asked for a man from England, offering, 
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as on 'the .previous occasion,' to pay ' as » Desgatch to the Secretary of State, No. 200 
much as Rs. 2,000 for a properly qualified (FJnanccand Commerce), dated the 9th June 
man.* Asaresultof this Mr. W. H. Picker- ^ 

■ in?, His Majesty's Inspector of the York- 
shire and Lincolnshire district, was appointed ' 
forth'ree years as C hief Inspector of M ines in 
India on a salary of Rs. 2,000 per menseiU, 
rising to Rs. 2,100 in his second' year of 
service., , ‘ ' 

In November' 1907, Mr.' 'Pickering • 
reveftfed 'to his Home appointment and Mr. 

Wilson, an Assistant Inspector of Mines . 
in England, was appointed on a three years’ 
agreement on Rs a, 000 per mensem. In 
November 1910, Mr. Wilsoti reverted to 
his Home appointment and was succfeeded as ' 

Chief Inspector fay Mr. Adams, ‘one.of the 
Inspectors of Mines in India. 

The Government of India fecommendedf Despatch No. 37 (Finance), dated' the gth 
that the pay for the post should no'W be fixed . 

definitely at Rs. 2,000 per mensem, but . , ^ 

this re’commendation was not accepted I by (Revenue), dated the 24* 

the Secretary of State, who decided that 
the pay should beRs. 4,750 — 50 — 2,000. 

In September _.90S,} owing to the' J* 

increase of work in the Department, the 
Government of- India tecoramended the 
appointn/ent of a third Inspector. This 
appointment was given to ' Mr. Simpson, 
who had joined the Geological 'Survey De-. 
partment in 1 961-, on a five years' agreement 
as a coal mining expert. I'h viewof hiis special 
experience and q;Ualifications, Mr. Simpson 
was 'allowed a special pay of Rs. '^oo-^ioo 
—1,000—50 — 1,500. The present holders 
of the 'Other tu'o appointments of InspectoV 
of Mines, _ Messrs. Leach and David were 
both' appointed in India and had experience 
as Managers of Mines in this country. 

Present constitution of the Department. 

The Department then at present consists 
of the following ofiicers : — 

Pay. 

Rs. 

I Chibf Inspector of Mines ... 1,750— 50— 2,000 Seethe Classified List of the Department, as 

3 Inspectors of Mines 800—100 —1,000 canstituted on Wt July 191a. 

One of the Inspectors, however, is 'draw- 
ing a special and personal rate of pay,’ ’ ' 

Question of altering the present emsti* ' 
tution of the Department. 

_ In spite of the comparatively rapid 
increase of 'the number of Inspectors 'as 
outlined above, it has been reali.sed that'a ' 
further increase will soon be required, mt>re 



especially as' the present small caiir'dMoes 
npt sufficiently provide for leave, vacancies." 

■' In igog, Mr. Wilson came up'ttf'the' 
Government of India with a proposal’ for 
the 'appointment of a fourth Inspector, but 
this was negatived on the ground that the- 
.number of Inspectorshad only recently heeu; 
increased. ;At the present time, however,' 
a proposal has been approved to appoint a 
Junior Inspector -On Rs. 506—700, who- 
will be able to act for any of the lnspectors 
in leave vacancies ana may eventually 
quailify for the post of Inspector. 

The Secretary of State is being' asked - 
to select a suitable candidate in England 
as no suitable candidate has been )found 
in this country. - ' , 

In-tbe second place, there have beenprp- 
posals from time to time to., increase the 
pay of the Chief Inspector andbf the .Ins- 
pectors, but the matter has been left over 
for consideration until Mr. Ad.ams* two 
years of probation in the Chief Inspector- 
ship have expired and until Mr. Lcacb^ 
has completed 5 years of service, :whioh 
will be early, in 1913, 

/ General Remarks. 

The general qualifications which should be 
possessed by the Chief Inspector of Mines, 
will be found stated in the doverhrnent of 
India’s 'despatches No. 262 (Finance) of the 
15th August 1901 and No. 200 (Finance 
and Commerce) of the 9th June 1904. The 
qualifications required for an Inspector will 
be found clearly stated in Mr. Pickering’s 
letter of the 13th June 1905. Inspectors 
are required to hold a first class certificate 
of competency as manager and practical 
experience of Indian coal mining is usu* 
ally considered necessary. The officers 
in the Mines Department come under the 
ordinary European service leave rules and 
pension rules in the Civil Service Regula* 
tions and they draw first class travelling 
allowance for journeys on tour, but no 
general resolution has issued laying down 
the conditions of service. 
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List of printed papers attached . 

1. Despatch to the Secretary of State 
No. 263 (Finance), dated the isth August 
1901. 

2. Despatch to the Secretary of State 
No. 55 (Revenue), dated the 7th Novem- - 
ber>i9oi. 

3. Despatch from the Secretary of 
State No. 198 (Revenue), dated the 20th 
December 1901. 

4. Despatch to the Secretary of State 
No. 200 (Finance and Commerce), dated 
the 9th June 1904. 

5. Mr. Pickering’s letter to the Govern* 
ment of India No. 804, dated the 13th June 

6. Despatch to the Secretary of State 
No. 305 (Finance), dated the 7th Septem- 
ber 1905. 

7. Despatch to the Secretary of State 
No. 37 (Finance), dated the 9th February 

1911. 

8. Despatch from the Secretary of 
State No. 31 (Revenue), dated the a4th 
Marchi9ji. 

9. Letters from Mr. Adams Nos, 3494 
G. and No. 3495 G., dated the i6th June 
igji, to the Government of India, enclos- 
ing a letter from Mr. Simpson to the Chief 
Inspector of Mines, No. 803, dated the and 
June 1911. 
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List of pother papers referred to in the 
- 1^ memorandum, ■ ^ 

* ^ I • r « t 

I.- The Indian Mines .Act, VIII of 
,1901. ' . . ' ' 

f . ' ' ^ r ‘ 

.2. 'Memorandum on the Mines Depart- 
ment prepared in 1907 by Mr. G. Rainy, 
LC.S., for the Royal Commission on Decen- 
tralization in India. • " . - 

3. Classified • list of, the, officers of 
the Mines Department np to 15th July 
1912. 
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No. J. 

No 262 (Finance)^ dated the 15th August igoi. 

From— The Government of Indtai 

To— His Maje‘>ty ’8 Secretary, of State for India. 

We have the honour to address Your Lordship on the subject of the staff 
required for the inspection and regulation of mines under the Indian Mines Act, 
1901. The Act provides for the appointment by the Imperial Government of 
a Chief Inspector of Mines, and for the entertainment by Provincial Governments 
of such a number of Inspectors of Mines as may be required. We are of opinion 
that no time should be lost in appointing a Chief Inspector and two Inspectors, 

2 Your Lordship is acquainted with the discussions which led to the passing 
•of the Mil es Act and is aware of the feelings of suspicion with which the legisla- 
tion was regarded by the mining community. We are convinced that mining in this 
country ha« a great future for it. That future will largely depepd upon the manner 
in which the legislative powers that we have assumed are exercised ; and that 
manner will largely depend upon the capacity of_ otir inspecting staff and, in 
particular, upon the knowledge and tact of the Chief inspector, who should be a 
man with wide practical acquaintance with mining rather than a student drawn 
from the laboratory. A qualified mining engineer of the standing, position and 
qtialificalio s which wc require could probably" not be obtained for a smaller 
salary than Rs. 2,000 per mensem and we are, with Your Lordship’s approval, 
prepared to offer this amount provided that Youi Lordship is able to secure for us 
on these terms the services of a capable and experienced man. The appointment 
shoufH in the first instance, be for a term of three years only. Should Your Lord- 
ship, however, be unable to procure for u? the services of a suitable man on the 
salary wliich we are preoared to offer, we propose, with Your Lordship’s permis- 
sion, to dc-pnie one of the members of our Geological Survey Department to under- 
go a special course of training in mines, extending over 18 months, to enable him 
to qualify for the post, and wc would select for this purpose Mr. Holland, a Deputy 
Superintendent in the Department. We recognize, however, that this proposal is 
open to the objection that it is doubtful wjiether any officer, however gieat his 
aptitude, could, in the time which it would be possible^ to allow him, obtain the 
necessary experience. He would, moreover, be less likely to carry with him the 
confluence of the mining community than a mining engineer of wide experience 
and of good repute, and we, therefore, trust that Your Lordship will be able to 
obtain for us the expert whom ne require. 

3. As regards the staff of Inspectors to be appointed under the Act, we 
consider that two Insocctors will for the present be sufficient. The total 
^ number of mines ivhich were at work in iSpg was 296, employing 95Sis6 
labourers, of which 227, employing 64 735 labouiers, ivere situated in Bengal. 
One Inspector will be required for Bengal, the second inspector will be entiusted 
with the inspection of mines in other provinces It may be that the staff 
proposed will prove to be inadequate and that the work to be carried out in Bengal 
in particular may he found too much for a single man, — but in this respect we wt*uld 
prefer to learn from experience; and for the present, at any rate, w'e do not con-v 
sider it necessary to appoint more than the two Inspectors of whom we have 
spoken. The salary that we propose for the post of Inspector is Rs. 8oo-ioo- 
1,000. There is at piesent on the Imperial list of appointments a post of Inspector 
of Mines created in 1893, which is held by JMr, Grundy. We propose to convert 
this post Into one of the two provincial Inspectorships, retaining Mr. Grundy as 
its incumbent, and permitting him to draw pay until his retirement at the rate 
(Rs. 1,000 — 1,500) which wassancimned for him by Your Lordship’s telegram 
of the 5th October 1896. Wc would ask Your Lordship to sanction the creation 
of a second appointment'of Inspector and to select for us a suitable man on the 
terms proposed. He should be a mining engineer cf practical experience, posses- 
sing tact as well as energy. As in the case of the Chief Inspector, he should, in 
ibc first instance, be appointed* on probation for a term of three years. He 
should preferably he unmarried. '' 

4 In addition to the Chief Inspector and the Inspectors, some subordinate 
inspecting staff will be necessary. On this point, however, we desire for the pre- 
sent to leserve our decision until some experience has been gained in the work- 
ing of the Act. 
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5. We may remark’tbat, the appointments m view are* distinct' from those 

of the experts in economic geology,' who have been temDbt'a'’ily ' added to the 

cadre of the Geological Depaftnient under the prders conveyed in Lord ^Kiinfaer* 
ley’s Despatch No. *]o / Revenue), dated 25th Aji -just tSpa, and that these pro«: 

posals do noi affect the request made in our telegram of the 16th March ihat 

arrangemehts might be made to nil the vacancV-in-one of these . posts, caused by 
the death of Mr Reader.- We have considerecl the' questi n of linclu'ding the- 
mining inspection staff in the Geological Department and have decided against it.'. 
The suoervision of mines and the solution^ of_ tpmstions, connected' with- their 
management have no such connexion with scientific geologv,, as to be considered 
proper or necessary functions of the Geological Departrdent i and- we are of 
opinion that there are substantialad vantages -in 'Constituting' a 'keparaie depart- 
ment for the working of the Mines Act contfolled by an .officpr' immediately 
'under the Government of India. The mineral resources of India pff.jrr m them* 
selves an ample field for the enquiries of the tv\c experts in-economic geology.., • 

6 . In conclusion, we desire to emphasize our conyictron that it is • essential 

that the persons selected for the appointments oi Chief Inspector and Inspector 
should be thoroughly capable men of experience and good 'iudgment.- We have 
given assurance to mine-owners that -ihe greatest care will -be exercised 'in their, 
selection. If the right class ol men are not employed, difficulties, will inevitably 
arise m wmrking the Act, and at the same time evils, which we are anxious to 
check, may continue unabated. ' With an efficient inspecting 'staff, ‘mine-owners 
will have no I easonable cause of complaint , and we may confidently anticipate, 
beneficial results from the control which tve are about to impose, • 

7. We attach a proposition statement showing that the extra cost inyolvied 
in the .proposals will be'Rs. 2,966-10-8 a month, until Air. James Grundy retires, 
and that thereafter it will be'reduced to Rs 2,600 a month. 

i . ' 

.. . No. 2 . • ' - 

. No. 55 (Geol'-'gv and Minerals), dated i;he7th November -191 a. ‘ 

From— -.riie Government of India, 

• J 

To — His Majesty s Secretary of State for India. 

In our despatch No. 262 of isih August igoi,’ regcycling ' the organization 
of the inspecting staff required under t*’e ‘Indian Mines Act, -we suggested that: if 
Your Lordship should find difficulty in' securing iu England the services of a 
Mining Engineer iviih the qualificatiuns necess^fy for 'the appointment of Chief 
Inspector, it rright be desirable to train Mr. Holland, a Deputy Superintendent 
in our Geological Department, for the post, though we recognized that this arr <nge- 
ment was open to some objection. We hav© now the honour to bring to 
Your Lordship’s noti..e an alternative which appc*m's to us to-be -more promising,, 
namely, the appointment to the post of Mr. Stonier, the Mining Specialist whose 
sei vices were engaged in England in 1899.' Ihe papers which accompanied 
Your Lordship’s despatch No. 152 R., of i3fb July 1899, indicate -that Mr. 
Stonier has very high academic ana practical qualifications. He-has been acting- 
as Chief inspector of Mines during the past nitie moriths and has. shown tact 
as well as energy, and we think that, if difficulty is experienced in securing the 
services ot a man of the stamp described in ouf.letter, a trial might 'be made of 
Mr Stonier in the post. He is now serving under 'a five years'* -engagement 
which has tw'o more years to run. His present salary is 'Rs. ,900 per > m’eusem, 
and it would be unnecessary to offer him as 'Chief Inspector .more than Rs- 1,200 
rising by annual increments of Ks. -lootoRs. 1.600. He would at piesent be 
confirmed in the appointment only for tfie uneXpked period ol ’his agreement. 

No. -3. 

No. 198 (Revenue), dated India Office, the 2olh December igori.' 

• ^ -A 

From— -His Majesty’s Secretary of State fof India, 

To — Ttui Govecamawt ot Iccd-ta.. _ 

I have Considered in Counc.l your letters No. 262 i('Fihance) and No. 55 
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, - - . . , ^ - ' ' ; ’ ' ' - 

' , ((Revenue), date’d^ respectivelyj -the J5tK August and the, 7th November regard-, 

ing , the appointment of a Chief Jnspector and Provincial inspectors of "Mines., 

■ 2. , I sanction .the 'proposal , made -in the first of these letters , that the mines ' 
’ inspection siaff should for the present consist of .a, ‘Chiefs Inspector and of two 

‘ 'Provincial 'Inspector's,' one of the latter posts being assigned .to 'Mi;, Grundy,' 
/'-hitherto yoiif •Imperial -Inspector, and the second being filled by a Mining 
‘Engineer selected in 'England 'For the posts' of Provincial Inspectors i san^_ 

■ ' tion a. salary of Rs 800 — 100 — r, 000, and I agree to your recoinraendaiio;M that 
' dVlr. Gr.uhdy should be .allowed, until his retirement, the higher rate of--salary 

i ('Rs. 1,600—71.500) which" he .has hitherto received. , ' ' . ' - 

' "J- ‘ ‘3. For the post of -Chief (Inspector you recommend ' the appointment of 
, . -Mr. Stonier; at present a'^Wintrig -Specialist an the - Geol.^g'cal 'Department now 
-serving under a five -years' agreement. /You recommend that the salary nf the 

■ Chief Ihspe-tor shoultl be fixed at Rs. t,aoo — 00 — 1,600. and propose that at 

■ present, Mr ;Stonier,sho,uld be confirm'd in the appointment .only for. the un- 
.'dxpired period of, his, agreement -'I ..sanction these proposals. 

.'4,, Dam -in communication -with the .'Home .Office .regarding .the selection 
• of .'a'.siiitable, person „to fill .the se.cpnd- post of Inspector. ' 

4 -, ' 

,[ No. ,200 .^(Finance), dated the 9th June 1904, 

.< ' From — The Government of India, 

' . To— His Majesty's Secretary of State for India, 

I * ' • « ' * 

' With reference' -to ' the correspondence ending with Lord George 
•Hamilton's Despatch No ig8- Revenue, .dated 20th December 1901, wo -have 
,sthe honour, to .'inform you thfii Mr. G. A Stonier, our Chief Inspector of Mines, 

' ’,,has asked permission to resign his appointment owing to ill-heakh, and that ,we 
have accepted his re.sjgnation with effect from the 7th April last. 

'a. Mr. , Grundy, pur st Inspector of Mines, has been placed in charge of 
■-.the office pf .Chief .Inspector .of Mines -as a temporary measure. We have care- 
fully, considered his claims to permanent promotion to the post, as .well as those 
.of. the nd Inspector, Mr. Adams, and have come to the conclusion that 
‘neither of them possesses the qualifications necessary to ensble him to perform 
:the onerous and responsible, duties involved. We have decided therefore to ask 
-.yon to seipct and send out a suitable man to fill the vacancy. In paragr.iph 2 
^of our Dei- patch No. 262 (Finance and Commerce), dated r5th August 1901, 
we;described the qualifications which we desire in our Chief Inspector of Mines. 

A wide practical -knowledge of mining work, which should, if possible, include 
expeiience ‘as an Inspector of Mines in England, is, we consider, of much greater 
importance than a purely scientific training ; and .in addition a good general 
, education, such social qualitii's as will enable him to carry weight with the 
' managers of mines, tact and force of characrer are indispensable. We would 
remind you that at present coal mines represent by far the .most important 
^.portion .of the mining industry in British India. The rate of pay which, with 
, your approval,* we propose ,to offer is Hs. 2,000 a month, but if a mining engineer 
of ihp .standing, character and qualifications required cannot be found will- 
‘ to accept this salary, 'we are prt.pared to pay a higher one, the amount of 
. which we leave to your decision: .No exchange compensation will be given and 
free quarters will not be provided. We think that the engagement should in the 
- -ifirst'-instance be for a teim ot -three years only. 

. No. 5. 

• , , , No. 804, dated Calcutta, the 13th June 1905. 

; From— W: H, PICKERING, Esq., Chief inspector of Mines in India, 

To — The Secretary to the Government of, (India, Department of Commerce and 
. Industry, Simla, 

(i.haye the honour, to, address .you with reference to .the .staff of Inspectors 
.attached to. the !Mines. Department inTndja. 

*■ 1 - « - - « - ’ * i 
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fl. Since iTth April T902 the staff has consisted of a Chief* Inspector 'and 
two District Inspectors. 

3, There has been at no time' a redundancy of InspectorSj and I now 
advarce the following reasons for an increase. 

4 The Indian mining industry is developing rapidly. The-e was an increase 
of 17 per cent, in the output of coal during the year 1904 compared with the year - 
1901. ' , , 

5. Rules made under the Indian Mines Act, 1901, came into force on 10th 
March 1904, and further rules relating to Managers and their certificates 'arc 
under consideration and will be issuid shortly, and “ Special Rules ” are to be 
established for every coal mine in Bengal. 'I hese regulations have already enor- ‘ 
mously increased the duties and responsibilities of the Inspectors and the increase 
will be progressive. 

6 . Verv properly the duty of holding enquiries under the Land Acquisition 
(Mines) Act was iran.sfcrrrd to the Mines Department on the Sih Decembef 
1904. There were 22 such enquiries in 1904, and owing to the rapid develop- 
ment of railways and mines a coivJiderable increase is certain. In 'each case it is 
necessary for the Inspector nominated as the officer to hold the enquiry, to make 
careful and detailed inspections of the mines under the acquired land. Two sur- 
veyors and three draftsmen are employed pract'cally full time under the directions 
of the Inspectors making surveys and preparing plans for these cases. 

7 It was so obvious that the work of inspection’ could not be in anyway 
relaxed during the hot wcjither this year that I made no arrangements for th'e 
recess sanctioned in Mr. Robertson’s letter No. S28- 154-4, dated 4tli Marcii ' 
1904. 

8. Before an increase of the staff is either approved or refused, I venture to 
suggest that the principles to govern the appointment of Inspectors of Mines in 
India should he considered ana the general lines of policy laid down. 

o. In all countries where mining is an important industrjr, the mines arc 
worked under Government regulations and Inspectors arc appointed to enforce 
the rules Broadly speaking, there are two schools of thought, the one advocat- 
ing viry frequent visit to the mines by Inspectors and the other holding that iust 
sufficient inspection to ensure a uniform observance of the Mines Acts is all that 
is necessary Canada and Germany may be given as examples of the first school, 
and it must be admitted that in tho.se count ics mining lias made astonishing 
progress and the equipment of the mines is excellent. In Engkind so far only 
sufficient Inspectors have been appointed to make serious and continued ey^ion 
of the Mines Acts impossible, but the appointment of a large number of additional 
Inspectors has been strongly advocated by one political party, and it is quite 
possible that a change in policy mayeventu.'iHy be made. 

10. Systematic' and thorough Government inspection tends to promote 
safety, effit iency and economy, but personally I do not believe in loo frequent 
inspections whicli must mean that the Managers of the mines are to some extent 
relieved of responsibiliiy, and that the Government practically controls the work- 
ing of the mines This appears to be a policy foreign to the traditions and 
genius of the English people. The present system in England has evolved a 
race of colliery managers of which the countr}' has reason to be proud, and the 
discipline in English collieries is superior to that in foreign mines. ^ 

n. In my opinion it will be sufficient if every important mine in British 
India is inspected once every year, but the staff of Inspectors should be strong 
enough to allow this to be done in addition to the special inspections for accident 
and other enquiries and for revisits to mines wliere serious violations of the regu- 
lations have been discovered. I am aware that a standard of more frequent ins- 
pections ha® been previously advocated (see Mr. Miller’s letter No. 2185-29-7, 
dated 27th July J903;, but I do not think this is necessary. 

12. The class of men to be appointed is of vital importance. ■ In England, 
about 20 years ago, some ten men who bad been working men, but who by 
ability and energy had acquired some qualifications, were appointed Assistant 
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Inspectors. . They conscientiously, did their duty, according to - their lights, but- 
- 'were not generally successfulMn the higher duties oh an * Inspector, and. the ex- 
■ periment is not likely to be repealed. An Inspector has to meet officially men 
of every social grade, and perhaps his most important duty is to -influence public 
opinion in the mining-world in' favour of better methods of working, of stricter 
discipline, and management by liighly qualified men. To do this he must be 
■ ' ' able to meet, the leading colliery owners'and mining engineers in public on equal 
terms.-. A man of exceptional character may triumph oyer want of -general edu- 
cation, but in most cases it is, ,a hopeless handicap. In democratic countries 
education and good social status are adventitious aids to an' Inspector m the 
discharge of hts duty, and' in India they appear to be essential if-he^ is to exert a 
real influence. It may belaid down ds.an axiom that the first qualification of an 
- ■ Inspector should b'e'a thorough* practicnl knowledge of mining, but it seems to 
me that in addition to this, every Inspector in India should be a man. of good 
general education (if obtained at -a public school all the better) ; have passed 
through a' course .of training in the practice and theory of mining ; be the holder 
-of an English mine-manager’s first clas^ certificate Of competency ; and if he has 
not passed the English examination for Inspectors ohMines, be required to pass 
a similar examination, in Civil Service, Mining and scientific subjects. A know- 
ledge of colloquial Hindustani might betequired from an Inspector before he was 
, .given an increment of salary. 

' - ig, If the principles advocated in paragraphs JO, 1 1 and 12 are approved, 
.the appointment of one more Inspector would be sufficient for the present, but the 
, -development of the mining industry' in India may make a further addition to the 
staff desirable in the near future. 


- No. 6. 

No. 305 (Finance), dated the 7th September 1905, 


_ ' - , From-^The Government of India, 

•To— His Majesty's Secretary of State for India. 

With reference to the correspondence ending with Lord George Hamilton’s 
Despatch No. 198-Rev., dated the 20th December 1901, on the subject of the 
organization of a Mines Department in India, we have the honour to forward a 
• copy of a letter* received from the Chief 

Inspector of Mines, m which he re- 
commends the appointment of a third Inspector to the Department. 


2. In our Despatch No. 262, dated the 15th August 1901, we expressed 
some doulit 'as to whether two Inspectors would be sufficient for the work of the 
Department ; but we preferred not to ask for a larger establishment until further 
experience had been gained, and until the necessity for augmenting the Inspect- 
orate staff had been clearly demonstrated. The Chief Inspector of Mines has, 
we consider, shown that the present strength of the Department is inadequate to 
cope'with the work which now devolves -upon it, and his conclusion is supported 
by the statistics which we have appended to this Despatch. The rapid expansion 
of the mining industry evidenced by these figures has materially increased the 
amount of work to be performed by the Mines Department, and the rules which 

. have recently been issued with the object of ensuring the proper management and 
supervision of .mines, and the more efficient conduct of enquiries under the Land 
Acquisition (Mines) Act, have also greatly increased the duties and responsibili- 
ties of the Chief Inspector and his staff. We are convinced'that the services of 
a third Inspector are urgently required, and we request your sanction to the 
creation of this appointment, 

3. If you agree that a third Inspector slfould now be appointed, we would 
request that a suitable candidate may be selected, and instructed to report him- 
self 'to 'the Chief 1 Inspector of '.Mines at Calcutta as soon as possible. The 
qualifications which we consider necessary are stated in paragraph 12 of the 
Chief Inspector’s letter. We are of opinion that the third Inspector should 
receive the same pay. as the Inspectors who are at present serving in the Depart- 
ment, «ts., Rs. 800—100—1,000 a month, and that he should also be granted 
exchange compensation allowance which Js drawn by the two Inspectors at 

- present employed, , . ... * 
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4* We enclose a proposition statement, from vhicirif observed that 

the expenditure involved’ in 'the accfepiahce '6f our pfbposair is Rs. i6'34^-a- 
mbnthi ^ 

No. 7. 

No.< 37 (Finance), '(^ated the gth February 1911, 

Froai— The Govern fiient of India/ 

, T6 — His Majesty’s Secretary of State’ for India. ‘ 

. , - We have the honour to address you on the subject of the'p'ay to be assign- 
ed to the appointment of Chief Inspector of Mines in India, . > ‘ > 

2. The creatioh of the appointment was sanctioned in Lord 'George' HSmrf- 
’toii’s Despatch No. J98 (Revenue); dated , the aoth .December- 1901, but the' 
'particular rate 6f pay to be attached to it was not prescribed. Messrs. Stonier, 

N. .58 (R».), Wilson have-, held; the post 

dated the 20th DecetnbJr igof. , Smcc its creation.' For each, of these 

Secreiaty of St-ite’s bispateii No.' 173 (Rw.), officers a separate rate of pay was sano 

. dated the nth ^oyembe^ i 904 ._ .V r j ■ 1. i. ^ ■ 1. j .• 

Letter from Secretary, Bercnue_ond Statistte tionecl in the despatches noted . in 'thc 
'Deparf&entj' India diem, N« r. s's. ai'di, dated margin. Ori ’the .ist .Getober 1910, kr. 

east 8 Orem or 0. Wilson proceeded ’on privilege leave -pridr 

to his reversion to tlie' Home establishment; Messrs. R.'.R’. Simpson 'and: G. F. 
tAdams were appointed to officiate'as Chief -Inspector of Mines during 'Mr, 
-Wilson’s absence on'leave, and on* his reversion Mr. 'Adams, the senior Inspec- 
tor of Mines, was appointed permanently to the pofet of Chief • Inspector of 
Mines. As there is no sanctioned rate of pay for the appointment,' the question 
has arisen of the acting allowance to be given to Messrs. Simpson and Adams 
and the pay to be drawn by ‘the Idttef -as Chief Inspector of Mines. ■ • ^ 

3. We consider that Rs. 2,000 a month should be' fixed as thfe pay of the • 

appointment, .which is an important one involving much ' responsibility. - We 
request your Lordship’s sanction, thereforej’ to this proposal - and- to the grant 
of the proposed rate of pay to Mr, Adams. , Should the pay recommended be 
approved, we shall grant acting allowances based on it to Messrs. - Simpson 
and Adams. * . . ‘ ‘ ’ 

t ’ 

’ ' - No. 8. • ' ' . ' - 

No. 31 (Revenue), dated India Office, London, the a4th March 191 1. . . 

From— His Majesty^s Secretary of State for lndia« 

To— Tlife Govef-nment o'f 'In3ia,“ . 

, I have considered in Council the letter from Your fexcellency’s Government, . 
No. 37 (Finance), dated ihe 9th February 191 1, in which you propose -that the 
pay of the post of Chief Inspector of_ Mines in /India should be fixed, at 
Rs. 2,000 a month, and that this rate should be granted to Mr. Adams, , 

2. Having regard to the size o'f the Department, and to the pay fixed ffir 
the Heads of other ‘Departments, I conside’r that a suitable salary fer tliisTjfi:^ 
would be Rs. 1,750—50—2,000 without exchange ’compensationiallowatice, and 
I sanction the adoption o’f this rate. • . . - ’ 

■ , . • r- • 

No,'9, •• • ■ , 

No. 3494-G., datgd.Dhanbaid, the i6tb June 19**/ 

J «' .T • ^ ^ t ' ‘ 

From-— ‘G. F. Adams, Esq.j Chief Inspector of Mines in India; 

To— The Secrct.'iry to the- Government of India, Department- of Commerce and 
Industry. . ' ' ' J ■ 

1 have the honoUr to invite your attentibn to yoiir endorsement No. 2882^-731 
dated the 22hd April 1511, forwarding a copy of a letter -from the Seerdtafy ot. 
State on the subjedt of thd pay of-tlie Chief Inspector of Mines in India,, tb the 
feffefct that the Secretary of State h'ad ebrisidered the proposal of the Government 
of India that the pay of the officer should be fixed at Rs. 2,000, but that Haying 



talien''jift'to coh^idej?al'idn tfie slze.of'the Dep&trt'ment and’the'^ay'giv^^ fq other 
■Irfe^ds 'of, jbepartment's, Ke corisid'dred a'pay' of, Rs. ' ,i»750 — So_ — 2,000 Sttitalble 
-and sanctioned this anadunt. " * ' . \ 

■ a. f admit '^hat .the Depart, meht of Mines is a sriia^I one, \but I would point 
diit .that the work' done' by it's .officer's is pf. a, liigWy technical ^character, - and .in 
regard ,l'o tfe consuIting^worlc■<^o■ne for.^the Goverhipeht of Bengal 'in, connectior}- 
'v?ith’resfrictirig the workings. under Railways and of her Government, land 1 .V’ould 
point out that this work in England is given to Consulting Engineers who command 
very high' fees for-it.'i: i: j , ' 



san'cfiqned .by', the Secretary 'df State the. ‘.empTuments | of tfie Chief Inspector of 
• Jkirn’es'in India are less*j;iian .dib^se of .nfiany jSup^rintehdehts' and’ Head Managers 

'of mine's/ fh’ this contention l am 'supported by my cbffeagues.' 


. 4, I would, however, invite your attention to another point. ^ In -fixing the 
pay pf a Wead of a ^bepatl'menf 1 tvdUld ifiat iha .position he has to 

riiainiain’should lie, taken- jnto' accou'rit.' On' the a.ssurtpfidn' that the pfy‘ of 'the 
appointment ^’ould be;. Rs. '2,600, ^If/.Pickerihg 'asked for and dbtaiiied yo'i'r 
sanction for building of a large' doable" stdfey'ed ' biirlgalow' at Dhanbaid, 'of a 
niore^elaboralc character than usual. > .Mr.-^Pickering c'onsidered that Dhanbaid 
wduld'- be regarded as the head-quarters of mining in India and .that a certain 
tfmoun't of entertaining -would have to be done b)’ the Chief Inspector. His 
’^irc'dictions'in this maite'f have, 1 think-, been realised to -a much grdater extent 
even than he anticipated, and I do not think that the- Government of India 
even' are aware of what has to be done in this respect. In addition to what it 
directly costs, the amount of servants to be kept is greater than if a more modest 
establishment were maintained, and the wages required are higher, I would 
invitd your attention to the 5th paragraph of Mr. Wilson’s letter No. 1508, dated 
the 1st March-rpop, on the subject of his personal expenditure. The rent of the 
bungalow is Rs. 1 73. 


5. Comparing my pay and rent if I was still an Inspector with the minimum 
pay now sanctioned for the Chief Inspector of Mines the nett gain is Rs. 279-8 
per mensem, Boih my colleagues and myself feel that the promotion and 
responsibility are not adequately remunerated in view of the facts now set forth, 
and it is because, and only because, we feel that these facts have not been set 
forth, that I respectfully ask the Government of India to lake into consideration 
the question of again approaching the Secretary of State upon this matter. 


No. 803, dated and June iQti. 


From— R. R. SlMPSON, Esq., Inspector of Mines in India, No. i Circle, 

To— The Chief Inspector of Mines in India, 

'With reference to the Government of India, Department of Commerce and 
Industry, letter No. 3646— 73, dated 19th May 19H, a copy of which was 
forwarded to me under cover of your letter No. 3226-G., dated 31st May 191 1, 
1 have the honour to request that you will lay before Government my respectful 
petition as follows — 


I was appointed to the Geological Survey of India as Mining Specialist, 
in T901, on a salary of Rs. 700 to Rs. 900, At the time when the new scheme 
of pay and promotion of officers of the Geological Survey was under discussion 
I was given to understand by the Director (Sir Thomas Holland) that under 
the new arrangement I should come into the ordinary grades and have an equal 
chance of promotion with the other oflicers of the Geological Survey, i. e,, that 
, I- had a reasonable chance of eventually obtaining a salary of Rs. 2,000 per 
month wit K a possible personal allowance of Rs. 500 per month,, as was then 
•being paid to the Director.' At the same time I was asked by the Chief Inspec- 
tor of ines (Mr.' W; H. Pickering), if I would join the Department of Mines,- 
but' declined to do .so. After repeated solicitations, however, 1 agreed, about a 
year later.’lq allow myself 10 be transferred to'the Department of Mines, but oh 
the understanding, that I. might look forwardn-to'alJeast the same emoluments as* 
the- Chief Inspector of Mines was receiving at the time, i.e., Rs. 2,190 per month. 



*4 


My reason for agreeing to the transfer was the expectation that , the growing 
importance of the Department of Mines would be almost certain to lead to 
successive increments to the salary of the Chief Inspector. 

I have now been informed that the salary has actually been reduced to 
Rs. 1,750 — 50 — 2,000. My present prospects, therefore, are not attractive, for 
although I can reasonably look forward to becoming Chief Inspector of Mines 
in 1925 I can only expect to draw the maximum salary (Rs. a, 000) for 18 months 
of my service. 

In comparing the salaries of the Mines Department staff with those paid to 
the leading Mining Engineers in India, the advantage is considerably in favour of 
the latter and it must also be remembered that ofBcers of the Mines Department 
are not permitted to take up private work. This latter is a very great disability 
indeed.* I have myself from time to time had to refuse offers of very remunera- 
tive private work, and only last year I had seriously to consider not less than 
two offers of a permanency. 

Now I am fully aware that my services to the Government of India are not 
indispensable. At the same time I have a proper opinion of my market value, 
and I am convinced that with the disappointing and unexpected prospects now 
before me it will not pay me to remain in the Department of Mines. 

At the same'time feelings of loyalty to Government, not to mention unwil- 
lingness to forego pension earned, render me reluctant ' to sever a connection 
extending over ten of the best years of my life, and I am in hopes that Govern- 
ment will become convinced of the justice of this petition and be able to grant 
an improvement in the prospects offered. 


G. C. B. P., Simla.— No, aio C. fikl. D.— ig-S-ia— iSo— M.D.D. 




